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Entrepreneurship on the Threshold of the 21
st
 Century 
 
Wee-Liang Tan 
Managing Editor 
 
Published in Journal of Enterprising Culture, 1997 June, volume 5, no. 2, v-viii. 
 
With this issue we would have joined the world in watching Hong Kong, reknown as an entrepreneurial 
economy, move across the threshold to mainland Chinese control. In Hong Kong, entrepreneurship 
moves across a threshold to another environment the conditions of which may be different. There are 
opposing views whether the situation will be restrictive to entrepreneurship. Entrepreneurs operating in 
Hong Kong would have made alternative plans and strategies. Only time will tell how the events will 
unfold, suffice to be prepared for the transition is far better than not to have been. 
 
By the time this issue has gone to the press, we would have counted together with many others the days 
and hours till 1 July 1997, the date of the hand-over. The handover itself would have been a great media 
event. One thought cannot be far from our minds though: the 21
st
 century will similarly soon dawn on us. 
The number of days is not far off. I recall being in Tiananmen Square in June 1995 looking at the digital 
clock marking the seconds to the hand-over of Hong Kong. What portends for entrepreneurship as it 
crosses the threshold of the 21
st
 century? 
 
This is an important question for all of us interested in entrepreneurship as entrepreneurs, academics, 
policy makers, instructors, trainers and individuals. There are few options available. We could obtain the 
position similar to armchair observers of the Hong Kong situation, who from a distance, take positions, 
sit back and await the outcome, and say that it is too distant to affect us. Alternatively, we could act. We 
could abandon entrepreneurship altogether in the same manner as some Hong Kong residents have 
abandoned Hong Kong by migrating to another country. The reasons for abandoning entrepreneurship 
may be that it has ceased to be the fashion of flavor of the century. After all, there will be new 
megatrends to the 21
st
 century, new theories to pursue, training programmes to develop, and assistance 
schemes to implement that have their own rewards. On the other hand, we can strive to break new 
ground and explore ways in which entrepreneurship can contribute to charting the new opportunities in 
the 21
st
 century. I hope that we will seek the last – breakthroughs. 
 
The challenges that await us in the 21
st
 century are a matter of concern, encouraging the International 
Council for Small Business to choose Entrepreneurship on the Threshold of the 21
st
 century as the theme 
of its world conference in Singapore from 8 to 10 June 1997. Despite what speculators about the 
millennium might say about the impending end of the world, it is apparent to all that the end is not as 
some alarmists would have us believe. There will be a new millennium – an opportunity to make new 
beginnings. 
 
What are the challenges facing entrepreneurship in the new millennium? Some of these challenges will 
be those we bring across the threshold: 
 
• circumscribing the field of entrepreneurship – the scope of the discipline, its components, 
• refining the research methodology, 
• designing better programmes and methods of determining the form of entrepreneurship that 
best brings about economic growth and development, 
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• determining the theory of entrepreneurship that explains behavior of individuals – transforming 
them from normal citizens to entrepreneurs, 
• the role of government assistance in enterprise formation, development and growth 
• the list goes on… 
 
This journal aims to be in the thick of these challenges, encouraging the development of new thoughts 
and knowledge. We would encourage contributors to address some of these challenges in our 
forthcoming volumes. 
 
One key challenge we should address is agreeing upon a definition of entrepreneurship that is able to 
subsume all the instances in which entrepreneurship currently manifests itself. In the 20
th
 century, 
entrepreneurship is still confined to the act of starting a business. Despite the few voices that differ – e.g. 
the process of managing without resources that one owns (Stevenson, H. 1995) – most researchers and 
policy makers confine it to starting a business. 
 
Corporate entrepreneurship has been variously called “organizational entrepreneurship”, 
“intrapreneurship,” “corporate venturing”, and “administrative entrepreneurship.” In this issue, there 
are two articles that explore the challenge facing all corporations today – how to transform themselves 
into entrepreneurial organisations? Entrepreneurs often live to see their enterprises grow, hand them 
over to professional managers and then lament the loss of the entrepreneurial spirit in their 
organisations. How can the entrepreneurial spirit be maintained? Can the torch be passed on to the new 
leadership? Better still, can the torch and flame enkindle all the individuals who are involved in the 
enterprise so that they in turn become “entrepreneurs” and not merely be enterprising. This challenge 
will remain with us into the 21
st
 century. In his paper, Neil Churchill and associates develop a model of 
entrepreneurial organisations based on their in-depth studies of organisations that have succeeded. 
Ashok Kumar and Hari Haran in their paper present a case of SAIL and empirical findings on 
organisational entrepreneurship. 
 
Another stream is the identification of entrepreneurship with the reinvention of government and the 
development of entrepreneurial governments. This theme has attracted attention in recent years as 
there is a realization that governments themselves make a difference between economic success and 
development of an economy. The term “governance” has been used to refer to this. Lim Chong Yah 
(1991) has argued in his theory of economic development that government is a crucial factor. 
 
The most radical call has been that issued by Kao in his book, Entrepreneurship: A Wealth Creation and 
Value-Adding Process (1995) where he argues for an “entrepreneurship” that covers all aspects of life. It 
would mirror what has been happening – the extension of entrepreneurship to other spheres of life. 
Only time will tell whether this definition gains a following. In Singapore though, the definition appears 
to have been accepted albeit indirectly, as politicians, civil servants and corporate managers have been 
acknowledged as entrepreneurs. It has not only been accepted as the definition by this journal, but has 
also led to the development of a concentration in entrepreneurship in the undergraduate business 
programme at the Nanyang Business School modelled on the definition. 
 
As this definition gains greater acceptance, researchers may wish to examine the various aspects of 
entrepreneurship espoused by Kao. It may provide the impetus for the new contributions in research 
and education. Not content to merely state a view in his last book, Kao has a new publication which 
examines how his definition can be applied to corporations – An Entrepreneurial Approach to Corporate 
Management (forthcoming in September this year by Prentice-Hall: Singapore). The manuscript has 
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been used in one of the courses in the concentration at the Nanyang Business School. This editor has 
had the opportunity to read the manuscript and can vouch for the interesting and novel arguments for 
transforming corporations into “communities of entrepreneurs.” 
 
Another key challenge facing educators, trainers and policy makers will be the development of 
entrepreneurship and local enterprises in the emerging economies. With the 21
st
 century being touted 
as the Pacific century, it appears that as we move into the new millennium, entrepreneurship in Asia will 
be an area of interest. Interest will continue to focus on the transitional economies, in particular China, 
where observers are speculating on the survival of the state enterprises, and the success of the 
township enterprises. The manner in which the APEC economies will harness the dynamism of their 
enterprises, particularly the SMEs, will be another area of greater development. The APEC has organised 
a number of conferences and seminars that have generated considerable interest amongst policy 
makers. 
 
Other economies will blossom in the new millennium. The Mekong Delta region is one region – some 
would argue. New approaches to enterprise support and development may be seen. The brave new 
world will be upon us soon… but as yet we gaze into the crystal ball. 
